
IO3 Transferability and Replication Toolkit 
Section 3 – Keystone Action research Methodology

“Tell me and I forget. Teach me and I remember. Involve me and I learn“ 
Benjamin Franklin

 “The action and reflection of people upon their world in order to transform it" 
Paulo Freire 

Introduction (the role of the action research)
This section of the Transferability and Replication Toolkit provides a description on 
how to run a Collaborative Support Programme and a Community Lab, based on an 
action research methodology. 
The Keystone  Community  Labs  provide  the  infrastructure  and innovation  space  for
action research experiments. The purpose of each lab is to explore solutions to problems
that emerge and are identified by the participants and relate to their lifeworld. These
reflect to an extent pressing problems that affect all young people around Europe. The
Labs  develop,  implement  and evaluate  solutions  to  these  issues  at  the  local  level  -
focusing on 'what's broken and how to fix it' - aiming to make a real contribution to
social  change in  young people's  lives and communities.  Using this  approach, young
people participate in action research experiments in the Labs, engaging as drivers of
social change, finding and co-designing solutions to problems identified by them.

The  Labs  create  then  a  ‘safe  space’  in  which  young  people  can  apply  the  social
innovation skill sets developed through the core Collaborative Support Programme - in
particular  the  programme of  interactive  workshops  previously  defined  and  adjusted
ongoing   -  to  come  up  with  some  ideas  to  fix  problems  they  identify  in  their
communities.  These ideas are reviewed collaboratively throughout the lab sessions and
can be discussed face to face, in the interactive workshops/lab sessions, or online using
the KEYSTONE K.E.Y. tool or the Keystone youtube Channel. They are then reviewed
by the group to assess their viability and then a final idea is chosen to be taken forward
and put into practice.

Action Research Approach
Based on the plethora of existent experiments and projects in community development,
and  with  a  distinctive  'participatory  learning'  approach  exploring  action  research
methods  we  can  extract  for  KEYSTONE  replicability  purposes  the  following  key
principles:

- Construction  of  arenas  for  dialogue  and  mutual  learning  as  a  work  form:
construct  an  area  where  participants  and  researchers  engage  in  a  dialogical
relationship.

- Co-generative research: the research process emerges out of joint experiences
and from mutual reflections.

- The use of multi-method techniques and work forms: this rejects the notion that
Action Research is a particular theory or set of techniques.



Action Research Methodology in KEYSTONE
Putting the model  of Action Research into practice in  KEYSTONE requires  careful
consideration  of  the  local  conditions  and context  prevailing  in  the  Community  Lab
locales, and therefore the adaptation of the implementation framework to local contexts
specific to each Lab. 

What is required is that Lab co-ordinators develop their own specific action research
projects in close collaboration - co-working - with their target groups. This needs to be
done, following the principles of action research, as an iterative process that involves:

 Introducing the action research idea to young people - and other stakeholders -
through  the  various  KEYSTONE  applications:   interactive  workshops/Lab
sessions; K.E.Y. tool (posting, discussing, commenting, etc), the KEYSTONE
game (playing, discussing and reflecting).

 Encouraging the target groups and stakeholders to think about possible action
research projects (experiments) that are small, practicable, inclusive and iterative
- using the K.E.Y. tool, and the interactive workshop programme/Lab sessions.

 Reviewing the ideas generated for action research projects in a collaborative,
participative way and coming to a consensus on which idea to proceed with - for
example by getting the target groups to 'vote' on the best idea, whether on the
interactive workshops/Lab sessions and/or by using the K.E.Y tool. 

 All the target groups and stakeholders have an equal stake in implementing the
plan. 

 Evaluation is part of the process - for example by observing what happens in
practice  and  recording  the  outcomes  (practical  and  useful  information  on
evaluation is provided in section 5 of this guide).

 Reflection on the outcomes of the action research and feeding what has been
learned into another cycle of action, if required.

To  help  pilot  co-ordinators  do  this  an  illustration  of  this  generic  Implementation
Framework is shown in the graphic below.



KEYSTONE Action Research Implementation Framework

The graphic shows:

 Stage  1 -  Problem-definition focuses  on  working  with  the  young  people
participating  in  each  Community  Lab  to  co-produce  ideas  on  problems  of
interest  -  i.e.  identifying  'what's  broken'.  The  mechanisms  used  to  do  this
combine the interactive workshops programme and the K.E.Y. tool.

 Stage 2 - Taking the ideas developed in Stage 1 and putting them firstly to a
process through which participating young people, and stakeholders, critically
review and evaluate the ideas. Each idea is voted on and the best idea is selected
for  further  development.  A dedicated  workshop is  designed and delivered  to
produce an Action Plan for putting the idea into practice - i.e. 'how to fix what's
broken'.

 Stage 3 - The Action Plan is  put into practice. The Community Labs integrate
and  co-ordinate  the  resources  available  -  host  infrastructure;  mentors,
champions, social entrepreneurs, KEYSTONE staff, community organisations,
youth services - to deliver the Action Plan.

 Stage 4 - The plan is observed and evaluated in action. At Stage 3, evaluation
systems and tools are put into place to track progress on the plan - for example
observation  protocols,  diaries,  blogs.  These  are  then  applied  as  the  action
research takes place. At the end of the action research experiment, this formative
evaluation  data  is  combined  with  ex-post  evaluation  data  -  collected,  for
example,  through  participant  surveys,  focus  groups  and  interviews  to
participants  and  stakeholders  to  evaluate  the  success  and  outcomes  of  the
experiments.

 Stage 5  – In the final  stage,  the learning from observing and evaluating the
experiments is  reflected on and triggers the next cycle of the action research
'spiral'.  A Community  Action  Learning  Set  can  be  held  to  discuss  how  to
promote the sustainability  of  the experiment  in  the future.  This  learning and
these results can be then applied to ongoing improvement of the scale up and out
of the KEYSTONE Project.

The Table below summarizes how this is done in practice. In the annex section, you can
find a case study of a Community Lab implementing this framework.

KEYSTONE Action Research Implementation Framework in practice

Stage Objectives How these are achieved

Problem Definition To identify what's broken and
needs fixing in the Lab 
Communities

Run a dedicated workshop as part of the 
Interactive Workshop Programme on action 
research and how to do it
To generate ideas among participants a 
combination of these can be used:

- Run a dedicated workshop to come 
up with ideas 

- Launch a 'Call for Ideas' on the 
K.E.Y. tool, inviting young people to 
come up with an idea for a problem 
that affects them and their 



Stage Objectives How these are achieved

communities

Planning To review the ideas for 
problem solving developed in
Stage 1
To select the most promising 
idea for further development
To translate the idea into an 
Action Plan for a social 
innovation project in the 
community

For reviewing and selection of ideas here are 
some options:

- Get Lab participants - both young 
people and stakeholders - to vote for 
the best idea (this can be in the 
interactive workshop/lab session or 
via the K.E.Y. tool)

- Get comments on the ideas through 
the K.E.Y. tool

Run an interactive workshop to design an 
implementation plan to put the best idea into 
practice
Contact the relevant stakeholders and hold a 
meeting to present the Action Plan and get 
buy-in to it

Acting To implement the Action Plan
as a community project
To put into place evaluation 
systems and tools to monitor 
progress

Co-ordinate and run the community project in 
collaboration with YP and stakeholders
Evaluation team produce evaluation systems 
and tools (formative and summative)
Formative evaluation runs parallel to project 
implementation, carried out by Lab co-
ordinators
Formative evaluation used to carry out 
'iterative cycle' of action research reflection, 
re-planning and re-acting/re-adjusting
Adjustments made to project in light of 
monitoring data if needed

Evaluating To integrate the formative 
monitoring results to provide 
learning from the experiment
To carry out ex-post 
evaluation to assess success 
and outcomes

Lab co-ordinators run ex-post outcomes 
survey with participants and interview 
stakeholders
Evaluation team triangulate and integrate 
formative and summative results
Evaluation team produces Report on results

Reflecting To review and reflect on the 
learning from the 
experiments and their 
evaluation
To consult with young people
and stakeholders on taking 
the results and learning 
forward
To feed the results and 
learning into KEYSTONE's 
sustainability actions

Co-ordinators in each Lab run Action Learning
Set to disseminate, review and reflect on 
results and learning from the experiments
KEYSTONE teams work with young people 
and stakeholders to develop ideas for taking 
the experiments forward
Results Feed into KEYSTONE ongoing 
improvement scale up and out of the project

Conclusion



To sum up, the action research approach relevance is directly related to the importance 
of the KEYSTONE Lab to create a ´holding environment’, which ought to be a safe 
place in support of young people. 

It is within this safe environment that action research works by a joint reflection on the 
challenges young people experience in their lifeworld. Through this reflection, 
recognizing their lifeworld and identifying their personal views on life challenges, these
young people within the adequate (safe) interactive environment, start giving space to 
creative and innovative ideas to respond to what problems participatns identified, 
following the motto: ‘What’s broken, how to fix it’.

These ideas for social innovation are then critically reviewed and selected by the group. 
An Action Plan is implemented to put the selected ideas into practice for co-producing 
the social innovations by the young people, mentors, facilitators, stakeholders. 

At the end of the action research experiment it is important to observe and reflect on the
results on the experiments, allowing the learning from the process to occur which will 
then feed and improving continuously the next cycle of intervention. 

ANNEX I
The Lisbon Case Study - Action Research Implementation Framework

The Keystone Action Research Implementation Framework was put into practice by the 
four Community Labs (Athens, Lisbon, Peruggia, and London). For exemplification 
purposes the table below puts into practice how the Community Lab implemented the 
Action Research Framework and adapted it to its local context specificites:

Stage Objectives How these are achieved

Problem Definition To identify what's broken and
needs fixing in the Lab 
Communities

The Lab in Lisbon took place in the 
Agrupamento de Escolas Franisco Arruda and 
gathered a group of young People which were 
at risk of dropping out of school, at the same 
time know to engage in more or less 
systematic ways in criminal activity (drug and 
weapons trafficking; gang activity). 
They were invited to take part in a workshop 
to talk about themselves, to explain who they 
are, what are their interests, what problems 
they identify and things they would like to see 
different.
Ideas generated from this discussion can be 
exemplified as:

- I don’t like the cafeteria, we are not 
allowed to use the space freely, all 
the adults are trying to control us. We
are not welcome there

- I don’t like schedules and to be told 
what to do

- I don’t want to talk because no one 
will listen. 

- I like soccer and basketball
- I like boxing
- I like cars and motorcycles
- I like food and cooking
- I like pets



Stage Objectives How these are achieved

The main problems identified by these young 
people were that the don’t feel heard, and they 
don’t feel safe outside their neighbourhood.

Planning To review the ideas for 
problem solving developed in
Stage 1
To select the most promising 
idea for further development
To translate the idea into an 
Action Plan for a social 
innovation project in the 
community

Participants decided they wanted to change the
cafeteria and that they would collect waste to 
produce a bench and something creative to 
hang on the wall, they also planned to build a 
folding screen to separate their space from the 
adult’s space.
Participants decided they would make a list of 
outdoor activities and places they would like 
to visit according to their interests (they were 
particularly excited to attend soccer games, to 
go to the beach and look for waste material for
the cafeteria, make short movies of them 
playing with a soccer ball and showcasing 
their abilities) 
Participants decided to select videos and 
images of interests they wanted to share with 
other young people participating in the LABs 
by uploading them into the KEY Platform and 
Keystone Youtube Channel (they were 
particularly excited to share videos of 
motorcycles and cars with velocities over 300 
km/h; boxing and kickboxing videos; cars 
racing)
Participants decided to organize a video 
presentation of the group to be shared with the
other LABs (here they were exciting in 
showcasing the short movies of them playing 
with the soccer ball, they were excited about 
choosing the background music, and sharing 
by uploading the video into the platform KEY-
Tool).

Acting To implement the Action Plan
as a community project
To put into place evaluation 
systems and tools to monitor 
progress

Action Plan: The transformation of the 
cafeteria was co-ordinated with the 
management of the school.
A first visit to the water reservoir of Lisbon 
where the YP visit an exhibition of pieces of 
art done with waste collected from the beaches
was organized. This generated the idea of the 
YP to visit twice the beaches around Lisbon 
and collected material to be used in the 
cafeteria transformation. 
Other outdoor visits were planned with 
relevant stakeholders according to YP’s 
interest: attending to a soccer game, visiting 
and riding karts, visiting a shelter of pets, …
The YP planed and edit a presentation video of
the group, for this: searching adequate 
software, several short videos were done with 
their cell phones, playing with the soccer ball, 



Stage Objectives How these are achieved

but also, short presentation – name, age, and 1 
interest; selecting background music, english 
subtitles, translation, font selection, 
positioning, etc)
Evaluation: a system for monitoring and 
evaluation took place: i) formative – 
participant feedback form by session; 
observation analysis of CSP/Lab activities by 
facilitators; stakeholders interviews; ii) 
summative – periodic meetings between 
coordinators and facilitators with intent of 
adjusting planned activities according to 
needs; focus group with participants with 
focused on retrospective feedback on the lab; 
case study of the pilot   

Evaluating To integrate the formative 
monitoring results to provide 
learning from the experiment
To carry out ex-post 
evaluation to assess success 
and outcomes

Co-ordinators and facilitators of the Lab in 
Lisbon gather the evaluation results collected 
during the Lab experiment and finalised the 
ex-post evaluation. The coordinators 
triangulated and analysed the collected 
information and had a meeting with the 
facilitators to discuss the results. A report on 
the results was presented using the 
KEYSTONE evaluation templates. 

Reflecting To review and reflect on the 
learning from the 
experiments and their 
evaluation
To consult with young people
and stakeholders on taking 
the results and learning 
forward
To feed the results and 
learning into KEYSTONE's 
sustainability actions

The Evaluation results on the Lisbon Lab were
shared, reviewed and discussed with the 
delivery partner. 
This generated active discussion on the results 
and key learning points of the experiment, 
particularly on how these results can feed the 
sustainability of the project or on another 
improved cycle of KEYSTONE Lisbon Lab
Key Learning Points for the next cycle:

- The Lab should start at the beginning 
of the school year (because of 
summer interruption) and should end 
with the school year (allowing more 
time to develop the activities)

- Allow more time to develop activities
or to go deeper, for instance more 
than 1 session for the KEY-Game is 
necessary, or more sessions on 
exploring the KEY-tool.

- Create and diversify more 
opportunities for Young People 
interact with other Young People of 
the other Labs, some of the 
mentioned ideas were: live, visual 
contact, chat, have a joint project, etc.

- Create more meaningful 
opportunities considering the future 
career and education opportunities 
when engaging stakeholders

- Explore other fun, gamified, 
alternative ways for young people 
have to learning experiences 

- Focus more on the process and the 



Stage Objectives How these are achieved

learning throughout the process than 
on the end result of each activity. 
Participants feel more confident in 
sharing an imperfect process, than a 
perfect end result that they never feel 
they reach. 
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