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1. Document Summary 
KEYSTONE is an intervention to improve the life chances of at risk and marginalised young people, 
aiming to develop a new model of engaging marginalised and hard to reach young people in economic 
and social life that could serve as a prototype for future youth services delivery. 

This document presents the advances performed in IO1: KEYSTONE programme infrastructure and 
support, which is intended to provide the frame, structure and necessary processes to implement the 
programme with the young people. IO1 is composed of two main activities: i) lifeworld analysis on 
drivers and Barriers of youth engagement, and ii) technical platform, tools and Knowledge Space. The 
downloadable report on lifeworld analysis was carried out with four groups of marginalized young 
people in four different countries. It specifies the dynamics that shape young people's engagement in 
social, civil and economic life; their views on what needs to change and how, and their propensity to 
engage as agents of change. It identifies the main drivers of and barriers to young people's 
engagement in youth interventions. It feeds into the technical architecture, systems and tools to 
support the Community Lablets and deliver the Collaborative Support Programme, combining the 
following components: the open access portal and Content Repository; the Technical architecture and 
systems required to deliver the Community Lablets and Collaborative Support Programme.  

Then, this report contains the information about the following project outcomes: 

- LifeWorld Analysis: This analysis was previously performed, leaded by the partner CEPCEP. In 
this report, a summary of the process and findings has been included. 

- Technical platform and tools (K.E.Y tool): this report describes the foundations of the tool, as 
well as its functionality. 

 

 

 

  

http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
https://kt.unir.net/keystone/
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2. Lifeworld Analysis Report. Summary. 
The lifeworld analysis was reported as a deliverable for the IO1-A1 and performed with the leading of 
UCP – CEPCEP. In this document, information from that report is extracted and adapted to outline a 
summary of the process followed, results obtained and conclusions derived.  

 

Introduction 

Performing the Lifeworld Analysis provides meaningful information to guide the design of the 
Technical Platform (A2) and the IO2 Collaborative Support Programme (CSP). Thus, the main goal of 
partners involved in that work is understanding: 1) the dynamics that shape young people’s 
engagement in social, civil and economic life; 2) young people’s views on what needs to change and 
how, and their propensity to engage as agents of change; and 3) the main drivers of and barriers to 
young people’s engagement in youth intervention. 

The Lifeworld Analysis was performed by four of the partners involved in the KEYSTONE project (UK, 
Greece, Portugal and Italy), running a two-stages approach: a desk research followed by a focus group 
study. In the first stage, literature about youth exclusion was reviewed. That study revealed important 
information about the right composition of the focus group, proper questions to be posed, good 
practices to promote engagement and national public polices for this group. In the second stage, 5-
to-10 representative groups from the four countries were interviewed. 

 

Good practises 

The study of good practises and interventions was performed by reviewing meaningful databases both 
national and international: Scopus, Base, Directory of Open Access Journals or databases from public 
employment services, for example, were explored. As a result of this process, each partner provided 
a set of key lessons learned about the interventions to be applied in the KEYSTONE project, which was 
summarized in the LWA report as the following key learning points: 

• Reinforce participation, coordination and collaboration among various organisations and 
NGOs and different projects. 

• Encourage youth to participate in various activities or projects with Interventions for excluded 
youth. This intervention work best when they are embedded in young people’s lifeworld (co-
production), skills development and employment-focused programmes, for example, need to 
be relevant, realistic and of interest. 

• Marginalised and ‘at risk youth’ are more likely to get involved in initiatives – and are more 
likely to gain benefits from them. 

• Interventions that provide clear and practical channels that make a bridge between young 
people’s lifeworld and the ‘external’ world by using credible mediators are more likely to work 
well. 

• Maximise the results from the existing projects and a results evaluation. 

 

Public Policies 

On the other hand, the study of public policies revealed that most of the projects in European 
Countries are focused on young people in general, rather than marginalized or ‘at risk’ collectives 
(NEET, young offenders or ex-offenders, immigrant, ethnic minorities). Those policies are intended to 
promote employment and training. Again, a set of lessons learned was provided by each of the 

http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
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partners involved in the study, which were cross analysed to obtain the key learning points for the 
KEYSTONE project (extracted from the LWA report): 

• Adequacy of the legislation to the groups of vulnerable young people. 

• Review the legislation with evolution of socio-economic context. 

• Creation of the animateur/facilitator in the legislation to intervene in the integration process 
of the most vulnerable young people. 

• New policy for youth empowerment policies aimed at getting young people to take more 
responsibility for their problems and their future. 

• Proactive policies in order to overall increase the level and the quality of support provided for 
at risk and excluded youth.  

 

Focus Group 

In parallel, the intervention in focus groups was performed following the guidelines provided by 
Arcola, to allow a common working process for all groups and countries. Findings from this 
intervention were structured in two levels: 1) youth’s view about solution existing and how to fix 
problems and 2) KEYSTONE implications. The summary of key learning points, extracted from the LWA 
report, is the following: 

• Young people need to feel useful, heard, to have a voice and respected at the same time. 

• Young people need a way of getting skills they can use throughout in their later life. More 
specific and adequate training and internships, more aligned to individual. interests. Training 
should be vocational, but also social and emotional (self-esteem, self-confidence, attitude, 
anger, anxiety, fear, proactivity).  

• Engaging, fun and interesting. Real places, not just online. Build relationships that will help 
them to reintegrate into the mainstream (VS isolation). They want to show their talents 
through creative activity, like drama or artistic skills, or sports (events, football, festivals, 
summer camps) – with inclusive, participatory and non-judgmental approach.  

• Spaces, contacts, opportunities; a safe place to create awareness and develop personal 
growth (who I am, what I want, how to get there), with professional guidance (mentoring, 
psychological support, coaching, etc). People you can trust, that relate, understand. 

• Networking and relationships/mentoring are important. Role models for kids and young 
people.  

• Guidance, entertainment, connections, relationships (family, friends, school) and community. 

• Needs to be real, clearly of benefit, truthful and concrete. 

• Provide information: feedback for actions already taken by young people and inform others 
of the results. 

• Sense of belonging and feeling welcome. 

• Realistic expectations and applicable to life. 

 

Lessons learned 

After the previous separate studies, key learning points were analysed and summarized obtaining the 
following set of findings (LWA report): 

http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
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• Young people feel: unheard, incompetent and unmotivated. They need individual attention 
and personal development, based on their lifeworld in a non-judgmental and trustworthy 
environment. The role of the animateur/facilitator in the integration of vulnerable young 
people is already considered as fundamental and should therefore be legally framed.  

• Disconnection between what they learn and the experience they have to offer and what is 
demanded in the job market/internships, the socio-economic context should be considered 
for the articulation between education and labour policies/legislation for the intervention 
empowering and integrating vulnerable young people. 

• Community, family, and school life are the fundamental systems of support, policies should 
aim at getting young people to participate actively and responsibly for co-production of their 
own solutions for the future for their own problems, considering all spheres of their lives, 
through various activities and projects. 

• Physical: Events, sports, street animation, arts and creativity; Digital: computer games and 
PlayStation; Facebook, Instagram and WhatsApp. Proactive policies, reinforcing participation 
and articulation among various organizations and interests towards sports, creativity and 
digital, contribute to the increasing of the participation and the quality of support of 
vulnerable young people. 

• They don’t feel represented by the political system, therefore political orientation should be 
specific and adjusted to the needs of the group of vulnerable young people, including always 
a component of impact and results assessment. 

• Competences: hidden talents/specific competences; social and emotional competences. 
Public Policy should orient interventions towards the development of combining specific 
vocational competences with social and emotional competences.  

 

Conclusions of the LifeWorld Analysis 

Each of the conclusions above leads us to bridge the design of the software and the CSP to the needs 
of our target group. In the next paragraphs, a summary of the links between conclusions and 
KEYSTONE project are presented (adapted from the LWA report): 

One of the complaints of the young people in the focus groups was that they don’t feel heard. To avoid 
this feeling, KEYSTONE needs to provide tools to give young people a voice as well as allow them to 
comment and give feedback to others. The e-tool is also desired to have a repository with information 
about activities aimed at our target group. In the CSP both individual and group interactive work or 
learning sessions should be included. 

Additionally, young people feel lost, incompetent and unmotivated. The main contribution of 
KEYSTONE to this issue could be providing a blended training course, promoting contacts with 
professionals to stablish a net. 

About disconnection between what young people learn, what the practise in internships and what 
labour market demands, KEYSTONE could contribute in a double-faced way: working with young 
people to know what they want, putting it near a realistic scenario and helping them to path the way 
to achieve it. To do so, the software should allow young people to obtain and provide useful 
information about the topics they are interested in, as well as to contact a mentor. In the CSP, specific 
practise-based training should be provided, together with a close relationship with a mentor. 

Another of the complaints of young people is they feel unimportant, not respected. KEYSTONE can 
contribute to overcome this feeling by being transparent and concrete about what the project is 
offering and what it is expecting from them. The e-tool should be inclusive, non-judgmental and 
respectful. Inform in the CSP about the benefits for users has to be clear. 

http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
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Young people also highlight the importance of school and family in life experience. For that reason, 
personal experiences should be rescued and put in value. In the e-tool, each user has to have a profile 
(real or not) with which they can build and maintain a strong, relevant and stable base of networking. 
Related to that, young people feel confident at home. Then, KEYSTONE need to provide a friendly 
approach where they feel comfortable and free to participate. And, also in relation to this point, young 
people know that no experience means no job. For that reason, KEYSTONE has to put together 
expectations of young people, their interests and the labour market reality, trying to inform about job 
vacancies in fields, including areas such as tourism, restaurants, DJs, arts, cinema, etc. The CSP should 
also promote networking with professionals from these fields. 

About the lack of competences for life, KEYSTONE has to contribute to acquire the competences they 
need and, in the meanwhile, act as mediator in problems within schools or families. The software 
should include a track about what competences they have and what they need to obtain, such as 
problem solving, creativity, entrepreneurship, communication and teamwork. Related to this issue, 
the LWA report has also found that young people value social and emotional competences better that 
technical ones. The, KEYSTONE needs to put the focus also on those competences, promoting and 
monitoring youth’s self growth. 

Young people claim for dynamic and useful spaces where they feel visible. From the KEYSTONE project 
side, both physical and online trustworthy spaces should be provided. Monitoring of respectful 
language has to be provided in the software and connection between those real and virtual spaces 
should be provided. In the CSP, this space should work to generate ideas and provide feedback in a 
respectful, non-judgmental and constructive way. 

Another demand of youth is events: sports, street animations, culture or art forms. For that reason, 
the CSP of KEYSTONE has to include events to promote relationships between students as well as 
online meetings and remainders for offline events. 

On the other hand, young people don’t trust the system and they don’t feel represented. KEYSTONE 
has to provide relevant information: legal, rights and citizenship, in addition to a repository with 
NGO’s, associations, online training, etc. In the CSP, definition and information about activities 
available for young people, focusing on their interests and relevance for the community. Similarly to 
this, young people are not interested in the world they live in. A mission for KEYSTONE is presenting 
the world in a more appealing way, awaking the interest and promoting awareness about how the 
world influence youth’s lives and how they can contribute to the change. 

About new technologies, young people use Internet for social networks and computers to play. Then, 
KEYSTONE should offer connection to some social networks and being attractive with game-like 
proposals. By using this approach, concepts like tolerance, inclusion, gender equality, etc can be 
introduced. Additionally, tools provided by KEYSTONE should allow learning by doing and introduce 
other uses and potentialities of computers and Internet. 

On the other hand, since individual interviews where more productive than group ones, KEYSTONE 
should provide individual assistance in addition to the group approach. Moreover, goals for individual 
sessions will be different of the group sessions ones. With regards to the age, younger population are 
more receptive to interventions, revealing better results in the lower limits of age of our target group. 
Then, to obtain positive results, strategies for different age group should also be different. 

Finally, the LWA report revealed that young people don’t trust. Then, a good way to attract and retain 
youth working in KEYSTONE project is considering the advise of community leaders to maintain the 
interest of the focus group, as well as, probably, involving a youth ambassador of the community. The 
tool provided has to act as a dissemination tool of project being developed. And the CSP has to plan 
different ways of interaction with the ambassador. 

Then, as a summary of conclusions, they are three key points where KEYSTONE can improve: 
participation, transitions and connections. Graphically, the summary is presented in Figure 1. 

http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
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Figure 1 KEYSTONE contribution areas. Source: LWA report 

  

http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
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3. K.E.Y Tool 
The K.E.Y tool is the software developed as part of KEYSTONE project to provide contents of interest 
for youth in a post-based format, with the support of video and / or images. The tool is meant to 
achieve the following goals: 

- Knowledge hub: the K.E.Y tool permits storing and transferring knowledge to the young 
people about the topics addressed in the CSP (Collaborative Support Programme). It also 
permits young people to share videos from YouTube (previously validated), or contribute with 
their own posts and comments. 

- Interaction among the young people and with their mentors: once a user is registered, if 
he/she logs in, he/she can publish comments in the posts. The tool, therefore, becomes a 
learning community about local environment problems. If the user is not logged in, a previous 
validation process is needed in order to moderate contents. 

- Knowledge validation: young people contributions (posts, comments, videos 
recommendations) are evaluated and validated (in case) to be published in K.E.Y. tool, being 
openly available at that moment. 

- Sharing the knowledge generated in the project: K.E.Y. tool gives young people the 
opportunity to share their experiences within the project or talk about what they learn, for 
example. 

This e-tool is intended to work as a kind of simplify and goal-oriented social network where users can 
access relevant information for their local environment, share their posts and videos and comment 
others’. 

Contents included in K.E.Y are classified based on the four different countries where the Community 
Labs will be developed (UK, Greece, Italy and Portugal), this is, according to the language. This 
classification has been done with a double goal: in the first place, marginalized or at-risk young people 
may not have a fluent level of a different language rather than the mother one, which could provoke 
dropouts. On the other hand, as the LWA report revealed, different countries have different focus of 
interest for youth; then, information from one country could not be of interest for young people in 
other. 

In addition, within each of the languages, contents can be assigned to six categories. After a fruitful 
and interesting debate phase trying to decide both the categories themselves and how to explain then 
to ease youth to understand their content, the following set of categories has been selected. These 
categories have been translated to each of the languages included in K.E.Y. and they are available in 
the corresponding home page: 

- Life’s challenges: the challenges that young people face. 
- Needs and problems: how can services and support for young people be more relevant? 
- Community: what's up with belonging? Communities, friends, family, peers. 
- Talents: developing your skills and talents: the creative potential that young people have, 

finding and developing their talents 
- Learning: education, personal development and training opportunities, learning support 
- Opportunity: services for young people. Employment and development opportunities. 

Contributions can be categorized in more than one category and be selected to be published in the 
local home page. Additionally, a system of tags has been included in order to allow a wider flexibility 
to classify the contents. Tags can be created by the user and more than one category and tag can be 
assigned to the contributions. Moreover, if a post is interesting for users from more than one local 

http://www.keystone-project.eu/wp-content/uploads/2018/11/LWA_Report_Final_rev.pdf
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lab, the tool permits to translate it into different languages, which means that each of the users will 
be able to see this post in his/her mother tongue. 

On the other hand, the design of this e-tool is based on the fact of young people are highly connected 
and motivated by social networks and multimedia contents. Then, the technological proposal is 
intended to provide young people with a goal-oriented simplified social network where users have 
similar worries, problems and wishes, allowing them to interact in a similar way as they as used to. 
Figure 2 shows a summary of this proposal. 

 

 
Figure 2 K.E.Y. tool integration 

 

The K.E.Y. tool aims to attract young people’s attention by giving them short and enjoyable 
information about interesting matters for them. To support the process, both images and videos can 
be uploaded by mentors. Moreover, young people can share YouTube videos in the Keystone YouTube 
channel and comment both mentor’s posts, and their own posts and videos. That way, they can 
actively build the knowledge and share their viewpoint with users with same interests. 

Actually, YouTube is one of the most used social networks by the young people and it has been 
integrated in K.E.Y tool. Among other advantages, it can be customized, it is reachable under any 
internet navigator, and from any mobile OS, and it allows hosting knowledge with low cost and great 
integration with other systems. Moreover, YouTube offers an automatically generated subtitles 
service, which allows K.E.Y to offer a content for different countries in case that it is relevant for them. 
This service depends on the video settings and how clear the audio is recorded, although subtitles 
could also be manually created by doing the transcription with the tool that YouTube offers for this 
end. Finally, YouTube allows the users to watch, like, share, comment and upload their own videos. 

For all these reasons, a YouTube channel was created for KEYSTONE project and integrated in the K.E.Y 
tool, where partners have uploaded a base content to feed it. The tool has been designed to allow the 
young people to share videos in Keystone YouTube channel and, after the validation from a designated 
mentor, the video will be published. This channel can also act as an entry point to the K.E.Y tool for 
young people, since it includes direct links to the K.E.Y. Figure 3 shows an information flow diagram 
for that process. 
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Figure 3 YouTube information flow in KEYSTONE project 

 

Once young people reach the K.E.Y tool, they can use it with different roles. Everyone can openly view 
the content, but a contributor role is needed to share contents. Additionally, a validation process is 
needed: no content (videos, posts) will be published unless a moderator appointed by KEYSTONE 
partnership approves it. Then, there are three roles: 

- Regular, non-registered user: everybody can view the content in the K.E.Y tool. 
- Contributor: to obtain this role, a Google account is needed. K.E.Y tool offers a single sing on 

process to be registered and to access K.E.Y. tool. Users with this role can upload contents 
both to YouTube and to K.E.Y. Those contents will be subject to a validation process before 
being publicly available. 

- Moderator: a Google account is also needed for this role. Users with this role can admin the 
information in his/her language, which means that they act as moderators and validate (or 
not) the content provided by contributors. 

A Handbook manual to use the  K.E.Y. tool has been submitted as part the Transferability Toolkit (IO3).. 

Finally, an analytics module is included into K.E.Y., which is described below. 

 

K.E.Y. reports 

To monitor the tool use, an analytic resource has been integrated to be able to follow-up the 
interaction of the users with K.E.Y. The K.E.Y. monitoring tool has been set by using Google Analytics. 
Users, sessions, bounce rate and session duration is monitored as the main information. Additionally, 
the traffic in different hours (Figure 4) and the number of visits to each page is also monitored (Figure 
5). 
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Figure 4 – report from September 1st to January 31st: left, users (graphic shown); right, users per hour 

 

 
Figure 5 – report from September 1st to January 31st: number of visits to pages 

Moreover, detailed information is being recorded, such as audience languages, country (Figure 6), city, 
Internet browser (Figure 7), operative system (Figure 8), service provider (Figure 9) and device, for 
example.  
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Figure 6 Information per country (September 1st - January 31st) 

 
Figure 7 Information per Internet browser (September 1st - January 31st) 

 
Figure 8 Information per Operative System (September 1st - January 31st) 

 
Figure 9 Information per Service Provider (September 1st - January 31st) 

This information is very useful to study the behaviour of K.E.Y users. Further than analysing the most 
visited pages (or the most interesting content), information about location of users, most used devices 
or time spent in the tool, for example, can be got. 

 

K.E.Y in action 

K.E.Y tool can be accessed by the following link: https://kt.unir.net/keystone/ 

https://kt.unir.net/keystone/
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4. KEYSTONE website 
The KEYSTONE project also has a website where general information is available, as well as a link to 
the K.E.Y tool.  

 
 

The URL to access this website is https://www.keystone-project.eu/  

 

https://www.keystone-project.eu/
https://www.keystone-project.eu/
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